THE ALLEEM SUSTAINABLE 
DEVELOPMENT GOALS 



Alleem 

Research & 
Development 



Keep Challenging Tomorrow 




Alleem Sustainable Development Goals 

Alleem Research & Development Center 

Tel: (+971)65733321 

Email: alleem@alleeemsdg.com 

P.O.Box 1610, Sharjah UAE 

Copyright© Dr. Rashid Alleem 2018. All rights reserved. The right of Dr. Rashid Alleem 
to be identified as the Author of this Work. 

ISBN: 978-1-9163363-3-9 

This book is sold subject to the condition that it shall not, by way of trade or otherwise, be 
lent, resold, hired out, or otherwise circulated without the publisher's prior written consent in 
any form of binding or cover other than that in which it is published and without a similar 
condition including this condition being imposed on the subsequent purchaser and without 
limiting the rights under copyright reserved above. No part of this publication may be 
reproduced, stored in, or introduced into a retrieval system or transmitted in any form or by 
any means (electronics, mechanical, photocopying, recording, or otherwise) without the 
prior written permission of both the copyright owner and the above-mentioned publisher of 
this book. Any person or company who does any unauthorized act in relation to this 
publication may be liable to criminal prosecution and civil claims for damages. 

Knowledge Partner: Supported by 


Research & 
Development 


Alleem 



Keep Challenging Tomorrow 


ALLEEM 

BOOKS 


alleemsdgcom 







ALLEEM 

SUSTAINABLE 

DEVELOPMENT 

GOALS 



Leave your mark. Be ashamed 
to die without leaving a 
legacy and winning 
some victory for 
mankind. 


Dr. Rashid Alleem 



WHAT ARE THE 

ALLEEM 

SUSTAINABLE 

DEVELOPMENT 

GOALS? 



Over the past several decades, humanity has been facing 
many challenges that will affect the future, but one of the 
greatest of these that our world is facing today is to create 
a decent environment where every person is entitled to 
live and preserve whatever remains now. To be a part of 
the solution to some of world's most persistent challenges. 



such as water scarcity, hunger, poverty, affordable energy, 
and many more, DrAlleem founded the Alleem R&D Center 
on November 17, 2015, as a holistic approach to achieve 
sustainable development for all. 

Under the leadership of Dr. Alleem, the Alleem R&D Center 
intends to meet the need for more, cleaner, and affordable 
water and energy solutions to improve the quality of life for 
hundreds of millions of people around the globe who have 
not yet seen the benefits of sustainable development and 
inclusive growth. 

Dr. Rashid realized that for a sustainable development goal 
to be successful, it is important that we ensure that no one is 
left behind. Thus, by drawing examples from a number of 
countries. Dr. Rashid teased out the diverse, but 
intersecting domains of sustainability, emphasizes 



strategies, organizational characteristics, and personal 
qualities for action, and established concrete yet achievable 
targets forthe future: Alleem's 21 Sustainable Development 
Goals. 


Synchronized perfectly with his bold mission to work with 
individuals and innovative organizations to improve social, 
economic, and environmental living conditions worldwide, 
the following provides an overview of the Alleem 21 


Sustainable Development Goals: 







QUALITY 

EDUCATION 



It is appalling to realize that nearly 103 million youth and 
children worldwide lack basic literacy skills, 60% of whom are 
women. Dr. Alleem believes firmly that education is a powerful 
weapon that can help change the world; however, that 
education must be 'Quality Education.' He states that one must 
learn, and once you have learnt, teach others in turn, because 
education is the source of true happiness. He believes that 
quality education will help bring remarkable developments at all 
levels of the system, nurturing leadership skills and literacy 
excellence. 




QUALITY EDUCATION OPENS DOORS, AND TALENT 
OPENS WORLDS, BUT IT IS HARD WORK THAT WILL 
ENABLE YOU TO ACCOMPLISH YOUR DREAMS. 


Dr. Rashid Alleem 















CREATIVITY 
AND INNOVATION 




According to Dr. Alleem, creativity is the ability to develop 
something new, while innovation is the execution of these 
creative ideas. He states that every individual in this world has an 
exceptional gift that is consistent with his philosophy, which 
rests on his self-coined term, "the CRItRAL thinking." This unique 
blend of "critical and lateral" thinking will not just help people 
achieve the best version of themselves, but also of their 
colleagues. He believes that although everyone is gifted or 
creative, the key focus remains on one's perception. 




INNOVATION IS NO LONGER 
AN OPTION—ITS THE GATEWAY TO 
SUCCESS IN TODAYS BUSINESS WORLD. 


Dr. Rashid Alleem 
















































TECHNOLOGY 
RESEARCH AND 
DEVELOPMENT 



Technology has become an indispensable part of our lives, as it 
pervades almost every aspect of our work as well as personal 
lifes. Undoubtedly, without technology, life would be quite 
toilsome and onerous. The development of new technology 
today has helped people in many aspects; it not only saves lives, 
but also helps people make work easier, and the world a better 
place in which to live. Technology has opened new avenues in 
nearly every sector, including education, healthcare, research 
and energy studies, environment, and travel. 



IN ORDER TO SOLVE TODAVS PROBLEMS, WE NEED SCIENTIFIC 
THINKERS WHO RESPOND TO - NOT REACT TO ■ PROBLEMS, 
AND DON'T ACT UNTIL THEY HAVE A SOLID GRASP 
OF THE ROOT CAUSE OF THE PROBLEMS. 


Dr. Rashid Alleem 

















PEACE AND 
SECURITY 


The world has become chaotic since 2008, with a deterioration 
of 2.44 percent in the average country Global Peace Index score. 
Dr. Alleem believes that it is important that we educate our 
young generation about the Institute for Economics and Peace's 
eight pillars for positive peace to create a utopian world that is 
filled with love, peace, and passion. These Eight pillars include a 
government that functions well, sound business environment, 
equitable distribution of resources, acceptance of the rights of 
others, good relations with neighbors, free flow of information, 
high levels of human capital, and low levels of corruption. 



IF WE WISH TO ACHIEVE A PEACEFUL WORLD, A 
BETTER TOMORROW, AND SUSTAINED GLOBAL 
RELATIONSHIPS, WE SHOULD ELEVATE THE BUSINESS 
BAR AND MAKE BETTER DEALS. 


Dr. Rashid Alleem 











TOLERANCE 


Millions of people today who live in different parts of the world 
have been suffering from hate crimes attributable to their caste, 
color, and creed. Human trafficking is also on the rise and people 
have stopped feeling the sense of belongingness to the place in 
which they live. In this growing unrest, we fail to understand that 
tolerance is acceptance —accepting and rejoicing in 
differences—and undoubtedly the UAE is one of the major 
examples of tolerance. In 2016, it created the 1st Ministry of 
Tolerance in the world and also designated the year 2019 as the 
"The Year of Tolerance." 


RELIGION, FAITH, AND CULTURE SHOULD ALSO BE 
CONSIDERED TO BE THE PILLARS OF SUSTAINABILITY. 
ONE NEEDS TO RESPECT AND ACCEPT OTHER CULTURES 
AND TO HAVE FAITH IN A CAUSE, FOR THESE PRINCIPLES 
ARE WHAT BUILT CIVILIZATION. 

Dr. Rashid Alleem 






HAPPINESS 



Over the centuries, people have agonized over the 
question—What is happiness? Is it simply feeling good about 
oneself? Being rich or being able to afford everything in life? Dr. 
Alleem, who is often recognized as the Ambassador of Peace and 
Happiness in the Arab world, defines happiness as the feeling of 
being relatively content with yourself and satisfied with every 
aspect of your life. He has contributed immensely to the 
happiness of the DAE and created a motivational work 
environment in his organizations. Under his leadership, SEWA 
was recognized as one of the happiest places in which to work. 
He believes firmly that in addition to GDP, each country should 
have the GNH—Growth National Happiness, following the 
footsteps of Bhutan, which takes the happiness of its population 
as its growth policy. 



HAPPINESS IS THE FEELING OF BEING RELATIVELY 
CONTENT WITH YOURSELF AND SATISFIED 
WITH EVERY ASPECT OF YOUR LIFE. 


Dr. Rashid Alleem 












Hf 


FITNESS 













GOOD HEALTH 
AND WELL-BEING 
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Health isan important facet of sustainable development; hence, 
to spread awareness of good health and wellbeing, the Alleem 
R&D center has organized the Rashid Alleem Premier League, or 
RPL, every year since 2016. This engaging tournament has 
gained great acceptance now by corporations. In 2020, the RPL 
was announced as the GCC's largest corporate cricket 



tournament. 



HEALTH IS THE MOST PRECIOUS GIFT 
THAT WE DON'T RECOGNIZE AND 
APPRECIATE UNTIL WE GET SICK. 

Dr. Rashid Alleem 






WATER 

SUSTAINABILITY 



Water scarcity has reached a critical level. According to UN 
statistics, only 2.6 billion people have gained access to improved 
drinking water sources since 1990, while 663 million still have no 
access to it. Further, at least 1.8 billion people all over the globe use 
a drinking water source that is contaminated with faeces. Dr. 
Alleem has worked with various international organizations to find 
innovative and high-quality solutions for this perilous challenge 
that the world faces today. To spread awareness of water 
sustainability on a larger scale. Dr. Alleem organizes Water & Energy 
week, in which more than 300 participants engage every year. For 
his pioneering contributions to thissustainablegoal, he wasalso be¬ 
stowed with the Friend of Singapore Sustainability Award 2017 by 
the government of Singapore and became a member of the 
advisory board of the Singapore World Water Council. 




HISTORICALLY, ELECTRICITY AND WATER HAVE BEEN 
TOGETHER, JUST LIKE A MARRIAGE, BUT THE REALITY 
IS THAT THEY DON'T GET ALONG AT ALL. 


Dr. Rashid Alleem 










AFFORDABLE 

ENERGY 



With the growing population, the demand for affordable and clean 
energy sources has also been on the rise. As climate change has 
affected energy resources, it is vital that we change our ways to achieve 
this sustainable goal and save our planet. To achieve this. Dr. Alleem 
was able to position Sharjah globally as a city of conservation. He 
introduced peak hours between 02:30 to 03:30 p.m. on July 1 every 
year, and to spread awareness of this initiative, messages were 
provided through the media urging the public to avoid using appliances 
that consumed more power during those peak hours. SMS messages 
were also sent to encourage the people to contribute and participate in 
this initiative. They created an innovative character called Peak man for 
the children to take pictures and become involved in this excellent 
initiative. The ultimate goal of this campaign was to reduce the energy 
demand by 30 percent during the peak hours. Under his leadership, 
SEWA has set international records and is recognized proudly as one of 
the most authentic organizations in the world. 



ACHIEVING A 100% RENEWABLE ENERGY FUELLED 
ECONOMY IS NOT A MATTER OF AVAILABILITY OF 
TECHNOLOGIES, IT IS A MATTER OF POLITICAL WILL 
AND OF SETTING THE COURSE TODAY FOR 
A SUSTAINABLE ENERGY FUTURE. 

Dr. Rashid Alleem 









ENVIRONMENT AND 
NATURAL RESOURCE 
SECURITY 



Understanding the direct pressures placed on the natural world, 
including the water crisis, climate change, and many more, 
companies across the globe have incorporated the "Go Green" 
concept as one of their organizational policies, and SEWA is not 
far behind. Under Dr. Alleem's astute leadership, consistent with 
international standards, SEWA adopted the green bill strategy to 
provide easier online services to its 1.5 million customers. Since 
January 1, 2017, SEWA began to issue electronic rather than 
paper bills with the slogan "My bill is environmentally friendly." 
This strategy has saved more than 600 trees per annum. To 
pledge its allegiance to the environment, and engage its 
employees to leave a legacy by planting trees, SEWA also decided 
to give back to the environment by planting 600 Prosopis 
cineraria trees across Sharjah. 




MY GREEN DREAM IS THAT EVERYONE IN THE GLOBE CAN 
CHOOSE TO LIVE IN A NEIGHBOURHOOD THAT IS BEAUTIFUL, 
SAFE, AFFORDABLE, AND EASY TO GET AROUND IN 
LOW-COST WAYS FOR ALL OF OUR CITIZENS. 


Dr. Rashid Alleem 








CLIMATE 

CHANGE 



Over the past several decades, the earth's average 
temperature has increased by 0.750C, causing heat waves, 
droughts, wildfires, storms, and so on that hasn't just killed 
people, but animals and plants, across the globe and led to 
damages amounting to hundreds of billions of dollars. To 
contribute to global warming and climate change solutions, 
UAE has created a full-fledged ministry, the Ministry of Climate 
Change, and has signed international agreements, including 
the Paris agreement. 




CLIMATE CHANGE IS NO LONGER FICTION 
IT IS FACT IT IS HAPPENING NOW. 


Dr. Rashid Alleem 








FINANCIAL AND 
ECONOMIC 
CRISES 
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If we reminisce about history, financial crises have had profound 
effects on people. As it happened to our grandfathers during the 
great depression in 1929 and that in 2008 we have witnessed 
grave social effects that resulted in the loss of millions of jobs 
across the globe. Dr. Alleem states that during such crises, it is 
important that we change the way we think and work. All leaders 
across organizations must demonstrate steadfast integrity, 
maintain personal credibility, and possess the ability to confront 
reality. In short, we must rethink thinking—rework our work. 
According to him, financial and economic crises can be controlled 
and overcome using good, authentic leadership and quality 
directorial skills. 





AS WE GO THROUGH THE RECENT 2008-2009 FINANCIAL 
CRISIS, WE CAN SEE ONLY THE "SHADOWS" OF THE TRUTH. 
THE TRUTH IS HIDDEN DEEP INSIDE THE CRISIS ITSELF. 

IT IS A DEAD-END ROAD FOR ANYONE WHO SEEKS 
AN UNDERSTANDING OF WHAT HAPPENED. 


Dr. Rashid Alleem 






COMPETITIVENESS 



According to the World Economic Forum, competitiveness is 
the set of institutions, policies, and factors that determine the 
level of productivity. The 12 pillars of competitiveness that 
determine the level of productivity in a country include 
institutions, infrastructure, macro-economic environment, 
health and primary education, higher education and training, 
efficiency in the goods and labor markets, a developed 
financial market, technological readiness, market size, 
business sophistication, and innovation. 



CHANGE + GOOD + COMMITMENT = 
CONTINUOUS IMPROVEMENT + 
PROFIT + EXCELLENCE. 


Dr. Rashid Alleem 








INTERNATIONAL 
TRADE AND 
INVESTMENT 



According to Dr. Alleem, if we wish to achieve a peaceful world, 
a better tomorrow, and sustained global relationships, we 
should elevate the business bar and make better deals. One of 
the ways to achieve this is by creating Free Zones. The DAE has 
34 free zones across its seven emirates that have been able to 
attract Foreign Direct Investments (FDIs) from more than 200 
countries. 




SMALL BUSINESS PIONEERS ARE EVANGELISTS 
FOR ENTREPRENEURIAL AGILITY BECAUSE OF THE HUGE 
CONTRIBUTIONS THAT THEY HAVE MADE IN EVERY INDUSTRY. 


Dr. Rashid Alleem 





CHILDREN'S 

RIGHTS 



Every child in this world has the right to have continuous 
access to basic services and resources, such as safe water, 
sanitation, adequate nutrition, good health, quality 
education, clean air, and energy. According to the 
International Labour Organization, 218 million children 
worldwide between the ages of 5 and 17 years are employed 
and among them, 152 million are victims of child labor. It is 
important that we ensure children's rights to education, 
health, and protection from abuse and exploitation. 



HOPE AND DESIRE FORA BETTER 
TOMORROW - NOT FOR INDIVIDUALS, 
BUT FOR THE COMMUNITY AS A WHOLE. 

Dr. Rashid Alleem 





FOOD 

SECURITY 



Agriculture is the single largest employer in the world, providing 
livelihoods to 40 percent of today's global population. In 
developing countries, 500 million small farms worldwide, largely 
still rain-fed, provide up to 80 percent of the food consumed. It 
has been noted as well that energy poverty in many regions is a 
fundamental barrier to addressing hunger and ensuring that the 
world can produce sufficient food to meet future demands. To 
address this issue of food security, the UAE has established a food 
bank to reduce food waste and feed needy people in the region 
and abroad. Here excess food from hotels, supermarkets, 
restaurants, and farms is collected, stored, and packaged for 
distribution. Similarly, to preserve seeds, Sharjah has initiated the 
Sharjah Seed bankwith thegoal to preserve the genetic origins of 
terrestrial plantsthrough seed genes. 



THERE IS NO BETTER TIME THAN NOW TO 
TAKE THE SUSTAINABLE DEVELOPMENT 
GOALS FROM RHETORIC TO REALITY. 


Dr. Rashid Alleem 








EXTREME 

POVERTY 
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This goal is consistent with the UN's strategic vision to 
eradicate poverty worldwide by 2030; although global 
poverty rates have been reduced by more than half since 
2000, one in ten people in developing regions sbll lives on 
less than US$ 1.90 a day. 



TOO MANY OF US SPEND OUR TIME "AVOIDING" 
RESPONSIBILITY BY BLAMING OR CRITICIZING OTHERS. 
HENCE, WE OFTEN PREFER TO "WATCH" THE WORLD GO 
BY, RATHER THAN TO "ACCEPT" RESPONSIBILITY BY 
TACKLING OUR CHALLENGES HEAD-ON. 


Dr. Rashid Alleem 






WOMEN 

EMPOWERMENT 



Women's empowerment and autonomy and the 
improvement of their political, social, economic, and health 
status is a highly important end in itself. The UAE believes 
firmly that progress on issues related to women's rights is 
essential to build a tolerant and modern society. Since the 
initial foundation of the UAE on December 2, 1971, the 
UAE's leaders have recognized women as equal partners in 
national development. 




IN SOLVING TODArS PROBLEMS, WE NEED A 
PRAGMATIC APPROACH RATHER THAN AN IDEALISTIC ONE. 


Dr. Rashid Alleem 






















EMPLOYMENT, SKILLS 
AND HUMAN CAPITAL 



While employment skills are transferrable skills that an 
individual requires to be employed, human capital refers to 
the collecbve skills that can be used to create economic 
value for individuals, their employers, or their community 
to build a better tomorrow for its cibzens and ensure that 
they have the correct and necessary skills, tools, and 
knowledge. 



PERSONALITY MATTERS. HIRE FOR 
ATTITUDE, NOT APTITUDE. 

Dr. Rashid Alleem 





Leadership 





High 

Saving 



SUSTAIN INCLUSIVE 
GROWTH 



Equal rights 


Inclusive growth signals a process by which economic growth is 
generated and distributed in ways that are based broadly and 
allows people to create economic growth. Inclusion also affects 
social stability and peace in a country. Hence, after extensive 
research, the Alleem R & D Center developed a model for inclusive 
growth that consists of five pillars: leadership; import knowledge; 
high savings; infrastructure, and financial institutions. According 
to Dr. Alleem, to ensure the successof the inclusive growth model 
and guarantee sustained growth, the following four actors' roles 
are important: government sector; private sector; civil society, 
and individuals. 



IN ORDER TO ENSURE THE SUCCESS OF THE ALLEEM 
INCLUSIVE GROWTH MODEL AND GUARANTEE SUSTAINED 
GROWTH, THE FOLLOWING FOUR ACTORS' ROLES ARE 
IMPORTANT: THE GOVERNMENT SECTOR; THE PRIVATE 
SECTOR; CIVIL SOCIETY; AND INDIVIDUALS. 


Dr. Rashid Alleem 





INTERNATIONAL 

COOPERATION 




The final goal of the Alleem 21 sustainable development 
goals is International Cooperation. Through his Alleem 
Brilliant Networking project, Dr. Alleem has been involved 
with various internabonal organizabons and meets various 
visionary business and state leaders who are eager to 
collaborate and co-create to find new ways to promote the 
achievement of strong, inclusive, and sustainable green 
growth worldwide. 



LEADERSHIP IS ABOUT CHANGE; IT IS ABOUT MAKING THINGS 
HAPPEN. EVERYTHING CHANGES SO FAST TODAY THAT THE 
KEY IS OFTEN NOT WHAT YOU'VE LEARNED, BUT HOW FAST 
YOU CAN LEARN AND APPLY THAT LEARNING. 

Dr. Rashid Alleem 
























d-3_y£iLoil p I a I 
Alleem Knowledge Center 

My brainchild for knowledge sharing 

The United Arab Emirates (UAE) is a melting pot of a nation, with 
citizens from over 200 nationalities living among each other in peace, 
harmony, and love. The country is very vibrant, teeming with many 
new ideas and concepts. I felt an increasing urge to iearn and share 
with other people, and I also saw a need to capitalize on the 
inteliectual community and bridge the communication gap among the 
business community living in UAE—as well as my own people. 

In order to give a boost to the rich diversity of this nation, the Alleem 
Knowledge Center was setup during early September 2001, and has 
been promoting the concept and value of lifelong learning ever since. 
The Center believes that learning is a continuous, collaborative, 
positive, and fulfilling process that can enrich and promote both one's 
professional and personal lives. 



Hence, in keeping with its overall objective of promoting the 
development of general management and strategy skills amongst its 
members, the Alleem Knowledge Center has set up six Strategy Clubs 
in order to enhance skill acquisition, improve overall industry 
knowledge, create awareness of key management issues, deliver 
operational excellence, and leverage technologies, amongst other 
key benefits. 

Initially, we began with a few of my friends who were actively 
contributing to society by utilizing our knowledge and skills, and we 
dubbed It a “Professionals Club.” We would meet every Tuesday 
afternoon to discuss different topics related to communication and 
leadership, and over a period of time, we thought of bringing together 
members of varied industries and ranks onto a common platform. And 
that's how the “Alleem Strategy Club”' were formed, whose primary 
aim was to help create an environment of lifelong learning by sharing 
and exchanging ideas and best practices that empower professionals 
in the current competitive business economy. 



Alleem Strategy Clubs 

The sign of success 


The various strategy clubs that have sprung up as a result of the 
Alleem Knowledge Center are as follows: 

1. Alleem Professional Club 

Organizations today are under intense pressure to be better, faster, 
and more competitive than ever before. At the Professionals Club, 
innovative learning solutions and opportunities are imparted to 
members, empowering them to improve their personal and 
organizational performance. The Professionals Club helps guide 
members to be more proactive, flexible, and progressive, in line with 
the changing times. 

2. Alleem Sustainable Development Club 

The Sustainable Development Club calls for an inclusive approach to 
action, which recognizes the need for all people to be involved in the 



decisions that affect their iives. Sustainable deveiopment is not just the 
responsibility of environmental specialists alone; rather, it requires 
contributions from peopie across all functions of an organization. 

3. Alleem Leadership Club 

Here, one can unlock the potential that will help them understand the 
principles of leadership and provide development opportunities in 
order to promote personal growth and leadership excellence. As the 
saying goes, a leader doesn't just build a business; rather, a leader 
builds an organization that builds a business. To quote myself, 
“Leadership is about change; it is about making things happen. 
Everything changes so fast today that the key is often not what you've 
learned, but how fast you can learn and apply that learning.” 

4. Alleem Book Club 

Reading enhances a person's character, intelligence, and critical 
thinking skills. The Alleem Book Club is a forum for members to discuss 
a book that they have read and then to express their opinion, likes, or 
dislikes, thereby offering an exchange of ideas and a healthy 
discussion on a wide range of issues outside the purview of selected 
titles. I always like to remind my club members about an old saying: 
“Today a reader, tomorrow a leader.” 



5. Alleem Human Resources (HR) Club 

Human capital is an important component for the success of any 
organization. Apart from helping to develop vital people management 
skills, the Alleem Human Resources Club will also enable members 
to gain insight into current HR trends and to keep abreast of emerging 
HR developments. The HR Club is designed for knowledge sharing 
and for generally helping each other. 

6. Alleem Information & Communication Technology (ICT) Club 

Participation in this Club gets the attendees updated with the 
emerging technologies that can unleash a new wave of online 
experience, creating challenges and opportunities alike. Prepare 
yourself for the impact of these technologies on your business model 
and the opportunities they present for your organization to grow, 
promoting the development of general management 



Alleem 

Executive 

Education 

Programs 


Alleem Executive Education Programs 

Honing hard skills and soft skills development 

The mission of the Alleem Executive Education Programs is to build 
leadership skills and enhance the capacity of individuals and 
organizations to address local and global challenges. 

I believe in the adage “Leaders are made; not only born.” And it is 
critical to invest in the next generation of leaders in order to sustain 
competitive advantage and to achieve higher levels of corporate 
growth. The next generation of leaders need to be developed with 
advanced decision-making and execution skills in order to be relevant 
in the globally competitive scenario. 

The Alleem Executive Education Programs include several hard skill 
development programs that help employees emerge with a fresh 
approach to sustainable development and inclusive growth; strategic 
planning for managing successful projects; marketing management 





and branding; and sustainable idea management. Executives 
without a financial education background can also gain expertise in 
the areas offinance and accounting. 

While technical skills and know-how may help you gain entry into an 
organization, it is the people-oriented skills that will help you climb 
the corporate ladder. Business organizations are increasingly 
focusing on people with good soft skills. Companies are looking for 
people with good work ethics, a great attitude, excellent 
communication skills, and high emotional intelligence in order to 
foster great team performance and thereby to contribute strongly to 
the organization's vision and strategy. 

The Soft Skills Development Programs initiated by the Alleem 
Executive Education Programs help not only to work on developing 
these essential skills within, but also to encourage their development 
throughout the organization. Some of the key areas of focus include 
personal accountability, interpersonal negotiation skills, conflict 
resolution, creative thinking, and clarity of communication, amongst 
others. 



% Business 

Congress 

-□- 

Where leaders make decisions 

Alleem Business Congress 

Where leaders make decisions 

When the financial crisis hit the world back in 2008-2009,1 wanted to 
take the role of the Professionals Club a notch higher to focus on 
financial planning and financial systems. I felt that a more 
comprehensive two-day program was needed, and since this was a 
large-scale project, I consulted close friends, professors, and 
associates regarding how to execute this idea and to make it a real 
success. 

I was overwhelmed with the feedback that I got and the advice that 
came from my professor Dr. Mohammad Arif, from the University of 
Salford, Manchester, UK. He suggested that I focus on sustainable 
development, and at that point of time, I honestly did not have much of 
an idea of this concept. I researched sustainable development and 
was surprised to see how many publications and white papers had 





been released on the subject. Moreover, the UNDP had taken it upon 
itself to spread the idea of sustainability globally, so I decided to 
conduct a two-day sustainable development program. 

I shot off emails to my friends announcing that the “1st Sustainable 
Development Congress” would be held February 22-23, 2009. I was 
overwhelmed with the keen response; some friends were even willing 
to travel from overseas in order to attend and speak at the event. 
Since the level of participation seemed high, I decided to name it a 
“congress” instead of a “program,” because to me, a congress is a 
place where strategic thinkers, thought leaders, and decision-makers 
sit together to make important and strategic decisions. 

The feedback that we received after this first Congress far exceeded 
everyone's expectations, including my own! The participants agreed 
that the Congress must occur annually going forward. Other subjects 
were proposed included strategic planning, leadership and 
management, inclusive growth, marketing and branding, project 
management, innovation, and creativity. I zeroed in on five areas of 
interest to all and dubbed it the Alleem Business Congress, whose 
mission is to improve social, economic, and environmental living 



conditions worldwide, thus helping to improve the quality of life for 
hundreds of millions who have not yet seen the benefits of sustainable 
development. 

Despite the fact that I had taken on the project voluntarily, and with 
limited financial and human resources, I accepted the challenge and 
decided to conduct five such events in a single year: 

o Water & Energy Congress Week (WE Week) 
o Project Management Congress Week 
o Sustainable Development Congress Week 
o Marketing & Branding Congress Week 
o Leadership & Management Congress Week 

Today, the Alleem Business Congress is a platform wherein more 
than 1500 delegates participate every year, including diplomats, 
academicians, top leaders of businesses, CEOs, and young 2000 
professionals. I made a conscious decision to keep participation free 
of cost. Tuesday happened to be my favorite day to conduct these 
events, as it reminded me fondly of my initial idea of conducting such 
forums midweek, during the professional's club time. 



The Alleem Business Congress has witnessed phenomenal growth 
in the last 11 years, with participation from various cross-sections of 
society. Today, the participation levei in this congress has grown 
tremendously, exceeding over 2500 deiegates from every area of 
business annually, and I hope that the Congress will continue to 
receive such strong support in the future as weli. While cherishing 
this stupendous growth of the ABC, I need to make a special mention 
of Dr. Mohammad Tariq, Executive Chairman & Managing Director, 
Paradigm Pioneers Group, DAE, who has been instrumental in 
supporting me in this endeavor. He is extremely reliable, and he 
ensures that things get done. As an effective networker, he has the 
sincere desire to help others. I should also say that as a good friend 
of mine, he understood my aspirations and dreams, and he helped 
me bring my ideas to life. Many people do not possess these traits of 
patience and persistence, but with these special attributes aplenty, 
coupled with a positive attitude, enthusiasm, motivation, and 
sincerity, Dr. Mohammad Tariq is undoubtedly the foundation and 
strong pillar of the success story of the Alleem Business Congress. 




Awards 

Alleem Excellence Awards 

Passion for success 

In order to recognize such change-makers who have adeptly made a 
difference in their respective areas, the Alleem Business Congress 
has instituted the Alleem Excellence Awards to be distributed during 
the Alleem Business Congress Weeks—Water and Energy Week 
(WE Week), Project Management Week, Sustainable Development 
Week, Marketing and Branding Week, and Leadership and 
Management Week. 

Business organizations that are agile and are able to change gears at 
a short notice are the true survivors in today's world. And as Goldratt 
said, “It is not just luck!” These successful businesses have managed 
to get their act together and have achieved enviable status. And how 
exactly did they accomplish it? What were the best situational factors 
and best practices adopted in order to create an impactful outcome? 
What was the unique learning process from the entire program? What is 
the ingenuity of the management and the company that has boosted 



them to the pinnacle of success? The recognition of these important 
questions is aimed to create awareness and an exchange of expertise 
within the industry. 

The Alleem Excellence Awards recognize our strategic partners, our 
mission supporters, speakers, volunteers, knowledge partners, and 
financial supporters, and will be given on the 5th night of each week. 

The selection process will be through my executive office in the 
capacity as the founder and executive chairman of the Alleem 
Knowledge Center. We will emphasize originality, innovativeness, 
economic creativity, environment concerns, health and safety 
compliance, sustainable processes, and outcomes, just to name a 
few. We look for mission, clarity of ideas, and the ability to execute 
them with the utmost precision. 

Our core focus is on learning and knowledge sharing. We believe that 
there are a handful of people who are doing exceptionally well and 
progressing rapidly every day. We are constantly acting in order to 
create a healthy and fertile network of experts, professionals, and 
practitioners to come together in a joint forum and share their insights. 
Our belief is to spread knowledge far and wide, thus touching millions 
oflives. 



Elleem brilliant E3etworking 

Sharing Success Stories 

Alleem Brilliant Networking 

Cultivating Connections 

Business networking is a powerful tool for creating mutually beneficial 
business environments. Networking is a highly recommended 
marketing tactic that enables oneself to make connections and to 
build enduring relationships that can accelerate and sustain success 
for an organization. I strongly believe what has been said about 
success: “In order to succeed—whether at a personal or professional 
level—one must continually connect with new people, cultivate 
emerging relationships, and leverage your network.” 

Networking is an invaluable business skill, and it is a critical 
component In any individual's toolkit for career success. Alleem 
Brilliant Networking was conceived with the aim of providing business 
leaders, entrepreneurs, and management personnel with dynamic 
opportunities, expertise, and strategies with which to develop 
valuable relationships that are necessary in order to succeed in the 
modern competitive business environment. 




Alleem Brilliant Networking has created a two-way flow of value by 
serving as a resource and helping others to succeed. It is an 
opportunity for both parties to give and receive targeted leads and 
referrals. Successful networking is created on the grounds of mutual 
trust, shared knowledge, and valuable relationships. People do 
business with those who they like and trust, and this will allow for the 
growth of their businesses by dealing directly with other firms or by 
referring one another. 

Networking is clearly an individual's or a firm's best marketing strategy. 
Alleem Brilliant Networking's face-to-face networking events enable 
participants to create lasting impressions in the minds of the people 
they meet. The advantage of cultivating personal relationships helps 
set an individual or a firm apart from the crowd. In addition, it inspires by 
boosting self-confidence for participants to take the plunge and start 
their own business, or just to expand their industry knowledge. 

I always say, “Ultimately, it is not about who you know, but who knows 
you.” Our dynamic and structured networking events consist of 
insightful keynote addresses focusing on how to do effective 
networking and training regarding howto use social media as well. The 
strategy behind Alleem Brilliant Networking is to empower 
professionals and organizations to forge meaningful and relevant 
relationships, which will help propel theirfuture success. 
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Al]eem Foundation 


Alleem Foundation 


A Mission to Make a Difference 


One out of every five people currently lives on US $1.25 per day or 
less, according to a United Nations report. One in every two children 
lives in poverty around the world, living each day as though it is still the 
1929 Great Depression. Over 1 billion people will go to sleep without 
food each night, and over 600 million people don't have access to 
clean water. 

836 million people still live in extreme poverty. On the other hand, 
around 1.6 billion are suffering from over-eating and obesity. What an 
absurdity in this world that such a discrepancy exists, and I have 
always felt that I should do something good in my effort to correct this 
anomaly. 

I am a firm supporter of individual social responsibility. My 
commitment to see a more socially responsible world and a desire to 





share my knowledge of the noble principles of sustainable 
development, inclusive growth, global peace, and national pride led 
to the formation of the Alleem Foundation. 

The hallmark of the Alleem Foundation is its focus to strive for and 
support these principles, rising beyond the barriers of cast, creed, 
color, religion, or nationality, and to support and enlighten all with a 
mission to put a smile on each of their faces. The logo of the Alleem 
Foundation best exemplifies this philosophy, with its image of four 
happy faces represented in the varied hues of the four primary 
colors. These colorful, happy faces drive home the message of how 
the simple act of being socially responsible brings about happiness 
in the lives of others and creates an environment for efficiency and 
growth. 

The Alleem Foundation also serves as the platform that financially 
and morally supports the endeavors of the various knowledge and 
networking units of the Alleem Knowledge Center, such as the 
Alleem Library, Alleem Brilliant Networking, Alleem Business 
Congress, Alleem Strategy Clubs, and Alleem Executive Education 
Programs. 



Alleem 

Research & 

Development 

Keep Challenging Tomorrow 

Alleem Research & Development Center 

WHO WE ARE 

Alleem R&D is a UAE-based center that alms to meet the global need 
for more, cleaner, and affordable water and energy solutions in ways 
that are economically, environmentally, and socially responsible. 

OUR MISSION 

To work with Individuals and innovative organizations in order to 
improve social, economic, and environmental living conditions 
worldwide, thus helping to improve the quality of life for hundreds of 
millions who have not yet seen the benefits of sustainable 
development and inclusive growth. 

WHAT IS OUR LEADERSHIP PHILOSOPHY? 

The ability to continuously strive to establish and manage a creative 
climate of continuous learning in which associates and teams are 





empowered and self-motivated to build true and lasting success in 
an environment of mutual trust, collaboration, and respect. 

OUR CORE VALUES 

1. AUTHENTIC AND EFFECTIVE LEADERSHIP 

Authentic leadership at the Alleem Research & Development Center 
is built on an ethical foundation and promotes openness. It is defined 
by the courage to seize the right opportunity/initiative and to 
welcome responsibility, as well as being accountable for the same. It 
is about “seeing the bigger picture” and having a clear vision of the 
Center's aims and objectives—and, of course, building a strong 
business and celebrating diverse talent. 

2. EMBRACING EXCELLENCE 

Excellence is a continual quest at the Alleem Research & 
Development Center. We join hands to achieve world-class 
standards in all aspects of operation. We have a dedicated team of 
“Quality & Excellence,” which encourages the convivial and 
passionate pursuit of excellence and improvement through a formal 
system of benchmarking and assessment. 



3. PASSION FOR WINNING 

Driven by our overarching desire to improve and continually achieve 
greater and greater success, we are determined to be the best in 
everything that we do. We love to celebrate accomplishments. Each 
employee gets a chance to be coached and mentored, which in turn 
enables them to achieve positive results. 

4. EVERY IDEA COUNTS 

At Alleem R&D, everyone has a voice, and each individual's 
contribution is respected and valued. Our success depends on 
encouraging the knowledge, skills, and creativity of the employees, 
and instilling in them the sense of being admired and appreciated. 
There is no such thing as a “silly” idea; rethinking the familiar is 
“innovation and being creative.” 



About The Author 



Dr. Rashid Alleem is ranked third among the 25 most infiuentiai CEOs in 
GCC and is considered one of the 100 most infiuentiai CEOs in the 
Middie East. He is a passionate writer; an environmentalist; a sought- 
after thought ieader; the creator of CRiTRAL Thinking, a unique blend 
of “critical and lateral” thinking; and an internationally respected 
transformational leader. 


Dr. Rashid Alleem is the founder and the CEO of Alleem Knowledge 
Center which organizes 5 conferences and forums in the fields of 
leadership, sustainability, marketing, corporate ID, project 
management, energy and water. Dr. Alleem is a dynamic leader who 
has worked with prestigious governmental, semi-governmental, and 
nonprofit organizations and assumed senior leading position at these 
organizations including the Director General of Sharjah Seaports, 
Customs & Free Zones Authority, DG of Sharjah Charity Society and 
currently the Chairman of Sharjah Electricity & Water Authority. He is an 
entrepreneur par excellence with a flair for effective, strategic decision¬ 
making by means of innovative thinking. 




Dr. Alleem earned several high degrees and international certificates 
including Ph.D. from the University of Salford, in Manchester, UK. Being 
a "sustainovationalist,” He has received five honorary doctorates from 
different universities: Atlantic International University (USA), in 
recognition of his achievements in the socioeconomic fields; Somalia 
University, for his humanitarian services; American Global International 
University (USA), for his global business contributions and numerous 
academic achievements; and Indian Peace University, from which he 
received a Doctorate in Philosophy for his exceptional contributions, 
dedication, and social services to society. In November, 2018, H.E Dr. 
Rashid Alleem has been award with the Honorary Doctorate from the 
prestigious Amity University Dubai for his profound contribution to the 
progress in the field of sustainability. Environment and Humanity. The 
prestigious awards, international certificates and titles received by Dr. 
Alleem during his intellectual and professional career reflect the 
strenuous efforts made by him in various fields. He got the Achievement 
Award by League of Arab States in 2007, Gold Medal from the Mayor of 
Cannes in recognition of his environment initiatives. Excellence in 
Leadership award from Federation of Chamber of Commerce & Industry 
in India in 2008 and Middle East Business Leaders Award 2012 as a 
tribute to his acumen in Training & Human Capital Development. 



He has been conferred the Jewels of Muslim World Award 2012 in Jakarta 
in recognition of his achievements as one of the top nine movers of the 
Islamic economics and bestowed the honor of Environmentalist of the 
Year 2012 in Malaysia in recognition of his contributions towards a 
sustainable environment. 

Dr. Rashid was recognized as “The Knowledge Ambassador of the DAE” 
by His Highness Sheikh Mohammed bin Rashid Al Maktoum—the Vice 
President and Prime Minister of the UAE and Ruler of the Emirate of 
Dubai. 

He was bestowed with the Friend of Singapore Sustainability Award 2017 
by the government of Singapore, and he became a member of the 
advisory board of the Singapore World Water Council. He has received 
the prestigious title of “The Ambassador of Peace & Happiness in the Arab 
World” by Voice of Kerala (VOK) Radio Station Dr. Alleem was recently 
recognized as The Global Green Ambassador by DMG. Under his 
leadership, SEWA received the Voluntary Cancellation Certificate for 
excellence in energy-saving and the reduction of C02 emissions by the 
United Nations Framework Convention on Climate Change (UNFCCC) in 
2017. 



Thanks to his visionary leadership, SEWA has been also crowned with 
2018 ME Award of Excellence in Customer Service and Sharjah Voluntary 
Award. 

As a highly sought-after keynote speaker, presenter, and teacher. Dr. 
Alleem is well-known for delivering compelling and practical messages to 
audiences of more than 100,000 people per annum, including at some of 
the largest regional and international venues. Last but not least, he is one 
of the most interviewed and published charismatic media personalities in 
the region. 

A prolific writer both in English and Arabic, Dr. Rashid Alleem is the author 
of several books on management and leadership. His newest book. The 
SEWA Brand Turnaround & Rejuvenation narrates the successful story of 
his transformations in the organization. Another book. The SEWA Way, 
showcases 15 winning principles, providing a roadmap for achieving 
success both on an organizational and a personal scale. Aiming to 
improve social, economic, and environmental living conditions worldwide 
and helping to improve the quality of life for hundreds of millions who have 
not yet seen the benefits of sustainable development and inclusive 
growth, he has written four books on the topic of sustainability: My Green 
Journey in Hamriyah; Sustainability: The Fourth Wave of Economy; I Am 
Committed: 17 Global Goals. 






r*AH mr^wc* 

Siu»»i 






Dr. Rashid Allfc; m 





•srjirr 



JU.LUM 



>n’ 

CRFiA 

HAMRIVAH 

1 































































THE 

ALLEEM SUSTAINABLE DEVELOPMENT 
GOALS 


Over the past several decades, humanity has been facing many challenges that 
will affect the future, but one of the greatestofthese that our world is facing today 
is to create a decent environment where every person is entitled to live and 
preserve whatever remains now. To be a part of the solution to some of world's 
most persistent challenges, such as water scarcity, hunger, poverty, affordable 
energy, and many more. Dr Alleem founded theAlleem R&D Center on November 
17,2015, as a holistic approach to achieve sustainable development for all. 

Under the leadership of Dr. Alleem, the Alleem R&D Center intends to meet the 
need for more, cleaner, and affordable water and energy solutions to improve the 
quality of life for hundreds of millions of people around the globe who have not yet 
seen the benefits of sustainable development and inclusive growth. 
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